
COUNTY COUNCIL LOCAL COMMITTEE FOR 
COPELAND

Meeting date: 12 November 2019

From: Executive Director – Corporate, Customer and 
Community Services

COPELAND AREA PLANNING REPORT

1.0 EXECUTIVE SUMMARY

1.1 This report provides Copeland Local Committee with an update on 
work and activity undertaken to promote and progress Area Planning 
since its last meeting.  It is also to advise Local Committee on their 
current budget position.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 Copeland Local Committee has executive and non-executive duties as 
set out in the County Council’s Constitution.  This report sets out the 
duties that have been fulfilled since the last meeting and 
recommendations for decisions that are required to fulfil those duties.

2.2 The County Council’s vision, set out in the Council Plan 2018-22 is to 
be ‘a Council that works with residents, businesses, communities and 
other organisations to deliver the best services possible within the 
available resources.’  The approach and work of Local Committee 
directly contributes to this vision with area based working and shaping 
services locally, as one of the key ways of delivering this vision.

2.3 The work of the Local Committee, through Area Planning and its 
projects, help to achieve the Council Plan priorities, which are:

 People in Cumbria are healthy and safe

 People in Cumbria are well connected and thriving

 The economy in Cumbria is thriving and benefits everyone

2.4 The development, operation and monitoring of the Council Plan 
requires a focus on the Council’s performance against outcomes 
which, increasingly, are understood through localities.  Copeland Local 
Committee supports this by targeting projects that deliver on its area 
priorities.



2.5 Local Committee has available locally devolved funding to allocate in 
the area and support improved outcomes for the communities of 
Copeland.  This funding can be targeted to initiate new activity or to 
enhance or complement existing provision according to locally 
determined need.

2.6 The work of Local Committee directly supports the wider Council 
equality agenda and it considers carefully all its actions and decisions 
so that they do not result in inequality of service or exclusion from 
participation.

3.0 RECOMMENDATION

3.1 Members are asked to consider which area they would like to progress 
under the Borderlands Place programme.

3.2 Members are asked to note the current budget position outlined in 
Appendix 1.

3.3 Local Committee formally endorse the grant recommendation made 
through written procedure to Phoenix Enterprise Centre, as it exceeds 
£5,000 

3.4 Members note the move toward supporting a Volunteer programme on 
school crossing patrols as outlined.  

4.0 BACKGROUND

4.1 This report provides Members with an overview of the work of the local 
community teams in progressing activity which can help shape and influence 
local services in the area.

Area Planning Update

4.2 Joint working continues to take place on a 3 tier level with opportunities to 
support local communities to develop projects in their areas.  Officer 
attendance and involvement has been included at the following sessions.

4 Sept Community Alcohol Partnership, working with the Police 
and partners on young people drinking under the age of 18, 
particularly targeting Egremont and the Crab Fair; 
measures taken proved to be very successful in reducing 
alcohol related incidents in young people.  

5 Sept CBC/CCC Liaison Meeting between Mayor and Chair of 
Copeland Local Committee with Officers looking at joint 
working opportunities

10 Sept Copeland Focus for a Safer Community is a public multi 
agency drop in for residents to raise concerns or ideas. 



11 Sept Copeland Partners Safety Meeting led by the Police and 
partners to address safety issues within Copeland from 
known individuals and communities.

12 Sept Joint Officer session between Allerdale and Copeland 
Community teams looking at developing Thriving 
Communities

19 Sept Whitehaven Parking Study Stakeholder Workshop for 
Members and Officers

20 Sept Active Cumbria Stakeholder Event’s main purpose to 
provide a greater understanding of the barriers, issues and 
challenges facing under-represented groups in accessing 
physical activity and sport provision and to provide advice 
and guidance for a more inclusive and supportive provision.    

3 Oct Quarterly 3 Tier meeting for Copeland area looking at 
Copeland Hidden Coast, Regeneration opportunities 
through High Street Fund, Stronger Towns and Borderlands 
and Winter Readiness with Community Emergency 
Planning

4 Oct Cleator Moor Round Table looking at start of Stronger 
Towns process

10 Oct Area Planning workshop for Members on Developing a 
future Vision for Libraries including what’s working well, 
what Members would like to see more of 

Copeland Health & Wellbeing Forum

16 Oct Highways Working group including discussions on Future 
High Street Fund, Stronger Towns and Borderlands 
opportunities

17 Oct Meet the Funder Event – Whitehaven – organised by 
Copeland Community Fund for potential grant applicants to 
meet with other local funders.

21 Oct Millom 3 Tier meeting with Town, Borough and County 
Councillors looking at town vision and regeneration 
proposals

30 Oct NHS Drop in and Lets Talk event asking for views on 7 
themes of CCC activity

1 Nov Copeland Children and Young Peoples Partnership and 
grant provision

2 Nov Lets Talk event at Millom Library looking at views on the 7 
themes of CCC activity



Area Planning Projects

4.3 The key capital projects for Copeland include the Whitehaven Hub and 
Millom Hub.  As previously advised to Members Millom Hub is now being run 
by the Facilities Management team and is available for businesses and 
community use.  The Whitehaven Hub tenders have been received and are 
being assessed.  Once this has happened the next stage for consultation 
can begin.

4.4 The Community team continue to work with colleagues in Copeland on the 
Whitehaven High Street Fund application, and developing programmes of 
work for Stronger Towns proposals in Millom and Cleator Moor.  No 
guidance has been released for the Stronger Towns application process but 
Members will be advised when this is available.

4.5 Borderlands Place proposals are being requested and Local Committee 
need to agree, alongside Borough colleagues, which area should be 
submitted for the Copeland area. 

4.6 The ambition for the Place programme is to create vibrant towns that are 
resilient to change. Selected towns may be seeking to attract new 
businesses, raise the standard of the physical environment and/or increase 
the number of people living, working or visiting the area.

4.7 Key aspects for the selection of an area will be based on socio economic 
criteria and the need for investment to enact a change.  The considered 
indices of deprivation data suggest for Copeland the key areas that could be 
considered are Egremont, Cleator Moor, Whitehaven and Millom.  As 
identified above some of these towns have already been identified for 
funded Town programmes and this may influence which Place Members 
may wish to propose to enhance the chance of a successful bid under this 
fund. 

Community Grants

4.8 In lieu of a grants panel, Members recommended an allocation of £12,949 to 
Phoenix Enterprise Centre (PEC) from the General Provision budget to 
develop an IT Suite at Millom Hub. 

4.9 The suite will be furnished to accommodate 10 computers which will be used 
for the provision of an advice and guidance service to Millom residents, but 
will also be available for other groups and services to use at other times of 
the week.      

4.10 Members are recommended to approve this grant allocation though Local 
Committee due to exceeding £5,000. 

Local Authority Governors

4.11 Eliza Treme-Swailes has been nominated as the LA Governor for St 
Bridget’s C of E School, Parton.  This was agreed with Cllr Martin Barbour 
as the Member for Howgate Division.



4.12 Margaret Messenger has been nominated as the LA Governor for Cleator 
Moor Nursery. This was agreed with Cllr Frank Morgan as the elected 
Member for Cleator Moor West Division. 

School Crossing Patrols 

4.13 Members will recall that some time ago St Bees Village School asked for 
Local Committee to Establish a School Crossing site which they would fund.  
This has been done through a separate agreement between St Bees Village 
School, Orian and Cumbria County Council. This is paid for by the school, 
but was established and contracted via the County Council.

4.14 Due to the cost of the service, St Bees School have given notice to terminate 
the agreement with effect from 20 December 2019. The school are working 
with the County Council and Orian to be the first in Copeland to have a 
volunteer arrangement in place. 

4.15 Under the proposed new model, Orian will provide a consultancy style 
service, carrying out induction training, annual refresher training and site 
audits as required. Orian will not be responsible for the daily management of 
the Crosser of their work this will fall to the school through their usual 
Volunteer policy and procedures. 

4.16 Members are asked to note the progress with this new model of providing a 
school crossing patrol service. It should be noted that any training and audit 
costs will be the responsibility of the St Bees School but a minor cost for 
equipment could fall to Local Committee under the Orian Contract.  

4.17 Libraries and Archives Update

4.18 Analysis of this year’s Summer Reading Challenge has now been 
completed. Overall there was an increase in number of children starting the 
challenge with 462 starters compared to 403 in 2018. Completing 6 books is 
an achievement and this summer saw 291 finishers in Copeland’s libraries, 
compared to 282 finishers last year.    Although the emphasis of the 
Challenge is reading for pleasure some local schools did participate in a 
cross-county competition with, for Copeland, Thwaites School having the 
greatest number of completers in the small school category, and St 
Bridget’s, Egremont amongst the larger schools. 

4.19 A programme of activities across our libraries accompanied the challenge, 
supported by young volunteers in Millom and Whitehaven. It is evident this 
annual programme plays a role in developing an appreciation amongst 
children of reading for fun, not simply formal learning, and that families value 
coming to libraries as they are often the only local places offering free 
activities. 

4.20 Millom Library will be closed for essential building work from 8 November to 
11 November.  This work is to repair the ceiling in the public library areas. 
Although there will be no access to the main library area, a small selection of 
books will be available in the foyer and customers will also be able to return 
and renew books.



4.21 An Intermediate Apprentice - Customer Service, has joined the Millom 
Library team as of September on a 12 month contract. Elizabeth Wilson will 
largely work in the library but will also assist with community development 
and engagement work.

4.22 The annual health event at Whitehaven Library on 24 September connected 
over 100 people with advice and support, as well as giving the Cumbria 
County Council chair Cllr Christine Bowditch chance to see first-hand the 
work libraries undertakes to meet the Universal Library Offer ‘health’ and 
also deliver local public health initiatives and build partnership links.

4.23 The event included Community Services staff doing Slipper Swaps and atrial 
fibrillation testing.  Partners afforded library visitors the opportunity to have a 
blood pressure test from a local pharmacy and physical health ‘MOT’ from 
the NHS physiotherapy team. Supporting them was information and advice 
from health practitioners and the third sector.

4.24 National Libraries Week, 7th to 12th October, allowed libraries to showcase a 
wide range of events, activities and services available in our buildings and 
explore with library visitors across all the county’s sites ‘what is a library to 
you?’; a selection of Copeland feedback included:

‘My love of books makes libraries a must as I couldn’t keep up with the 
cost of buying them’ (Cleator Moor)

‘We love the library. It’s nice and peaceful. Lots of interesting books. 
From St Patrick’s School’ (Egremont)

I’m part of a knitting circle and we like the library to come and have a 
chat which is free of charge’ (Frizington)

‘The library is the heart of the community. A place that serves lots of 
purposes whatever age you are. Not just for borrowing books etc. it is a 
great opportunity to socialise and provides lots of local information’ 
(Millom)

‘Great events for families. Good books & online resources. Friends! 
Groups/ meetings’ (Whitehaven)

4.25 As part of Black History Month, Whitehaven Library hosted a talk by Peter 
Foley MBE and Aftab Khan on the Hidden Heritage of Black and Minority 
Ethnic People in Cumbria. Displays reflecting some aspects of the black 
community’s historic presence as recorded in West Cumbria’s Archives have 
been in all Copeland’s libraries.

Public Health

4.18 Diary Dates and some interesting reminders include:

 World Kindness : Kind Cumbria Day – 13 November 2019

 Meet the Professor - 27 November 2019



 Men’s Health awareness month (Movember)  1 – 30 November 2019

 Help Us, Help You – Winter  Response Campaign  – November 2019

 West Cumbria Community Forum 6 December 2019 

 Copeland Health & Wellbeing Forum 16 January 2020

4.19 Public Health News and Campaigns

Update to the Productive Healthy Ageing Profile

Updates to mortality rates in those aged 65 years and over due to 
cardiovascular disease, respiratory disease and cancer are being published 
on 5 November in the Productive Healthy Ageing Profile 

Local authority health profiles published

Local Authority Health Profiles 2019 were published in October and are 
available to download on the PHE Fingertips site. These profiles provide a 
summary of the health of the population in each local authority area and are 
designed to help local government and health services understand their 
community’s needs so that they can work together to improve people’s 
health and reduce health inequalities. 

Wider Determinants of Health: October 2019 update

There has been a data update on the wider, social determinates of health 
which influence the health of the population and impact on inequalities in 
health. https://fingertips.phe.org.uk/profile/wider-determinants 

Cold Weather Plan for England

The Cold Weather Plan for England aims to raise awareness of the health 
impacts of cold temperatures and is a critical component of emergency 
planning.

Help Us, Help You - Winter Response Campaign

This winter NHS England and NHS Improvement and Public Health England 
is once again running the overarching NHS Winter Pressures campaign – 
‘Help Us, Help You’ - to help the public understand how they can stay well 
this winter and access appropriate services.

This targets different audiences with different calls to action to help reduce 
these pressures including flu vaccination, contacting NHS 111, seeking 
advice at the first signs of a winter illness, accessing evening and weekend 
GP appointments and the advantages of consulting with community 
pharmacists

ASH Action on Smoking and Health – Smoking and Poverty Report

Key points in the report include –

https://uk.movember.com/
https://fingertips.phe.org.uk/profile/healthy-ageing
from%2520https:/fingertips.phe.org.uk/profile/health-profiles
https://fingertips.phe.org.uk/profile/wider-determinants
https://fingertips.phe.org.uk/profile/wider-determinants
https://www.gov.uk/government/collections/cold-weather-plan-for-england


 447,000 households in the UK are currently living in poverty due to the 
cost of tobacco - around 1,011,000 people – including 263,000 children – 
live in poverty as a direct result of income lost to tobacco.

 143,000 pensioners are pushed into poverty by the cost of tobacco, 
which increases the proportion of pensioners living in poverty from 14.9% 
to 26.5%. 

 A third (31.3%) of households which include at least one person who 
smokes live in poverty, which would reduce to one in five (22.3%) if 
income lost to tobacco was returned. 

The report makes several recommendations and can be accessed here 
impact of tobacco on household finances

4.20    Locality report

The Cumbria Neighbourliness Network initiative (Neighbourliness Works) 
was launched last year and is endorsed by Public Health. There are four key 
elements – working with Cumbria Neighbourhood Watch to promote 
neighbourly activities and crime prevention, promoting Good Neighbours 
Schemes, encouraging communities to be resilient through planning for the 
future, planning for change, and planning for emergencies and “Kind 
Cumbria” the Cumbria Neighbourliness Network social media campaign. 

Kind Cumbria Day is part of this and is being held on World Kindness Day 
(13 November 2019). More information is available here 
http://www.cumbriaaction.org.uk/What-We-Do/Neighbourliness-Works 

UCLAN Meet the Professor

The UCLAN National Centre for Remote and Rural Medicine, who have 30 
international medical students this year, are running a series of lecture, titled 
Meet the Professor, for sixth form students and the public to attend. The first 
one is being held in November by Professor Matt Phillips - "The Good the 
Bad and the Ugly; A look at Sexual Health in the 21st Century". This is 
followed in February 2020 by Professor Sam Dearman on "Medicine; 
Science vs. Art" with Professor John Howarth "Being a Doctor - 
Cockermouth to Kandahar and back again" in April 2020. For further 
information and to book a place : https://www.eventbrite.co.uk/e/meet-the-
professor-lecture-series-tickets-75650206805

The Copeland Health and Wellbeing Forum October meeting focused on 
Keeping Well in Winter with the Flu season upon us. Attendees also 
received an update on Well Whitehaven and an introduction to a new 
organisation providing information, advice and support for those aged 55 
living in Copeland Copeland Age & Advice Service (CAAS)

In September MIND in West Cumbria closed and to fill the gap in provision 
Always Another Way, Healthy Hopes and Together We have each stepped 
up to provide some elements, appropriate for their organisational  

https://ash.org.uk/wp-content/uploads/2019/10/191016-Smoking-and-Poverty-2019-FINAL.pdf
http://www.cumbriaaction.org.uk/What-We-Do/Neighbourliness-Works
https://www.eventbrite.co.uk/e/meet-the-professor-lecture-series-tickets-75650206805
https://www.eventbrite.co.uk/e/meet-the-professor-lecture-series-tickets-75650206805
https://caasteam.com/


experience and expertise, so that those who need support can have access 
whilst a more longer term solution is sought. To out more information on 
what is available contact Always Another Way   Healthy Hopes   Together 
We

The September meeting also covered the Stoptober campaign, where in 
Cumbria there were featured incentives to support people in their quit 
attempt. These included prizes of 6 month Leisure membership, family 
swimming sessions and much more donated by GLL Leisure, with those who 
signed up “Commit to Quit” for 28 days able to further improve their health 
and wellbeing once they had become smoke free.

The January 2020 meeting will consider the subject of the Cumbria County 
Council 2018 Public Health Annual Report, Adverse Childhood Experiences, 
and their effect on Health & Wellbeing. The link to the report is here Public 
Health Annual Report 2018 It is also hoped that there will be a presentation 
by a Senior Officer from Cumbria Police on County Lines.  

HMP Haverigg Wellbeing Day on October 17 was an event for 250 staff to 
attend for Information, Advice and Health MOTs as well as trying new 
activities. Again the Stoptober quiz provided much interest alongside The 
Stoptober campaign. Currently the prison is Category C with a no smoking 
policy however this will change when the prison becomes category D where 
smoking will be permitted.  Interest was also shown in the Active Cumbria 
Walking for Health Scheme to train Walk Leaders.  

Copeland Community Stroke Prevention Project has been named as one 
of 7 regional finalists for the Sir Peter Carr Award. The award is focussed is 
on partnership working and innovation and not only brings recognition for 
being shortlisted, if won could bring £30,000 worth of support to develop 
work around population health and prevention . AF checks are ongoing with 
44 people being tested at the Whitehaven Library Health MOT day in 
September and the Public Health Locality manager attending the Cumbria 
County Council flu vaccinations clinics in Whitehaven where 53 people were 
successfully tested. 

5.0 OPTIONS

5.1 Members can note the report and choose to comment on activities 
undertaken by the team and events proposed for the future.

5.2 Members can agree the recommended grant in excess of £5,000 as noted in 
paragraphs 4.4 and 4.5.

5.3 Members can amend grant recommendations or choose to commit different 
levels of funding within the delegated budget.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 The Local Committee’s budgets are summarised in Appendix 1 to this report.

https://www.alwaysanotherway.co.uk/
https://www.healthyhopes.co.uk/
http://www.togetherwe.co.uk/
http://www.togetherwe.co.uk/
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/671/4674/5223/43508134148.pdf
https://www.cumbria.gov.uk/elibrary/Content/Internet/536/671/4674/5223/43508134148.pdf


6.2 Discretionary budgets are forecasting £193,648 actual and committed spend 
against a budget of £306,655 leaving £113,007 uncommitted resource.

6.3 Non-discretionary budgets are forecasting £152,667 spend against a budget 
of £152,667 leaving nil uncommitted resource.

6.4 If the recommendations in section 4 are approved the General Provision 
unallocated resource would reduce by £12,949 (from £113,007 to £100,058).

7.0 LEGAL IMPLICATIONS

7.1 In respect of the recommendation to consider which area they would like to 
progress under the Borderlands Place programme, under the Constitution it 
is a function of the Local Committee to make representations to the relevant 
decision maker on service provision within the Local Committee's area, 
members are therefore able to consider this  5.1 (d)(iii).  

7.2 In respect of the proposal to formally endorse the grant recommendation 
made through written procedure to Phoenix Enterprise Centre, can be 
approved or not by members as one of the functions of the Local Committee 
in the Constitution is to approve applications for grants from the Local 
Committee budget for amounts exceeding £5,000 (5.1.2 (d)). 

7.3 The other recommendations contained in the report do not have legal 
implications arising from them as they are to note only. 

8.0  CONCLUSION

8.1 This report provides the Local Committee with a comprehensive update on 
activities undertaken as part of Area Planning and on budgets available to 
assist

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

October 2019

APPENDICES

Appendix 1 – Community Budget Summary

Electoral Division(s): All Copeland



Executive Decision Yes*

Key Decision No*

If a Key Decision, is the proposal published in the current Forward Plan? N/A*

Is the decision exempt from call-in on grounds of urgency? No*

N/A*If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

No*Has this matter been considered by Overview and Scrutiny?
If so, give details below.

N/A*Has an environmental or sustainability impact assessment been 
undertaken?

N/A*Has an equality impact assessment been undertaken?

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

 No previous relevant decisions.

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Gillian Elliott; 07966 116941; Gillian.elliott@cumbria.gov.uk


